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TELECOM EXPENSE MANAGEMENT

Telecom Spend, Finally Under Control.

TECHNOLOGY & TELECOM ADVISORS
Connectivity, Security, and Technology Simplified

PLATFORM + PEOPLE

Our TEM platform plus GMG's managed services gives you full visibility across every carrier, line, and
circuit, recovers the savings hiding in your bills, and takes telecom off your team's plate.

15% to 40%

first-year reduction on telecom spend
expertise

WHY COMPANIES COME TO US

No single view VISIBILITY

Spend scattered across wireless, wireline, voice, and data,
across every location and carrier.

Billing leaks cosT

Overcharges, unused services, mis-applied credits, and
contract terms that go unhonored.

AP & IT overload

Invoice approvals, disputes, and carrier chases pulling your
team off strategic work.

OPERATIONS

Audit & compliance RISK

No clean trail when finance, audit, or leadership asks what are
we paying for, and why?

WHAT'S DIFFERENT ABOUT US

Adaptability

We shape our TEM platform around how your team already works.

Custom reporting is included, never billed extra.

White-glove service

A dedicated account manager and analyst team act as an
extension of your staff. We do the heavy lifting; you keep final
approval.

Vendor-agnostic advisors

We partner directly with leading carriers while staying
independent, so recommendations are built around what's right for
you — not a single vendor's agenda.

15+YRS

telecom & technology advisory

x3-x10

typical ROI across our client base

WHAT YOU GET WITH GMG'S TEM SOLUTION

Full visibility
Every line, circuit, device, and dollar across wireless, wireline,
voice, and data, in one platform.

Money recovered

Billing errors caught, credits chased, and contract rates
enforced. Every invoice, every month.

Carrier accountability

We track when each bill should arrive. Missing or wrong
invoices get chased before they cost you.

Time back

Once live, monthly invoice approval drops to minutes. Your AP
and IT teams stop chasing carriers.

MEET GMG COMMUNICATIONS

EXPERTISE 15+ years of telecom & technology advisory
experience

BASED Coral Springs, FL

APPROACH Vendor-agnostic, advisory-first — partnering
directly with leading carriers

FOCUS

Connectivity, cybersecurity, and cloud/IT
infrastructure — TEM as part of a broader
technology strategy



HOW WE RUN YOUR TELECOM LIFECYCLE, EVERY MONTH

01 ACQUIRE 02 AUDIT

Invoices captured from every Every line audited against
carrier (paper, EDI, portal, contract rates and usage.
email) and loaded to our Exceptions flagged and
platform. worked with carriers.

Let's find your first 10-30%.

A 30-minute working session: share a few invoices, get back a directional
savings range for your environment.

03 REVIEW

Cost allocated to your GL. You
approve in minutes; a feed
goes to your AP or ERP on
your schedule.

(954)
CONNECTIVITY, SECURI

04 DISBURSE

Optional managed Bill Pay:
one deposit to GMG, we pay
every carrier on time. No late
fees.
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